
 

 
Community Health Impact Grant Funding 

 
Applicant Guidelines  

  
Thank you for your interest in applying for Community Health Impact Grant funding from Three 
Valleys Community Foundation (3VCF). This document covers: 

●​ An overview of 3VCF and our 2026 application process 
●​ Eligibility and selection criteria; 
●​ Our grant process and timeline. 

ABOUT THREE VALLEYS COMMUNITY FOUNDATION 

Established in 2020, Three Valleys Community Foundation serves as a regional philanthropic 
anchor, seeking to strengthen our vibrant region through inclusive leadership, thoughtful funding, 
informed local giving, and collaborative action. We partner with donors who care about our 
community and connect them with impactful local organizations to make a real difference to the 
communities we serve. We envision a community where everyone has the opportunity to live a full 
and rewarding life.   

2026 COMMUNITY HEALTH IMPACT GRANT ROUND 

For this grant making round, we have established the following focus areas:  
 

●​  Mental Health & Wellness – Mental health has consistently emerged as a top priority in 
recent community health needs assessments conducted by local health care systems, as 
represented in the 2024 Eastern Alameda Community Needs Assessment, the 2025 
Community Health Needs Assessment (CHNA), and data from our regional school districts. 
Mental health support remains an urgent need, particularly for youth, seniors, and vulnerable 
populations in our community. Addressing these needs will require expanding access to 
mental health services and programs, reducing stigma, and fostering more community-based 
support systems. 
​
3VCF is dedicated to investing in initiatives that support early intervention, build social 
emotional skills and resilience, expand awareness and equitable access, and address 
stigma. 
 

●​  Health Equity & Access – Limited access to healthcare negatively affects health outcomes 
and quality of life. Barriers to access are particularly profound for persons of color, 
non-English speaking communities, seniors, people with disabilities, low-income households, 
unhoused, and immigrant populations. Our region, while relatively affluent, still experiences 
disparities in healthcare access, healthy lifestyle choices, education, affordability, and quality.  
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To address these health equity challenges requires expanded healthcare services and 
programs, education and preventive care options, improved transportation options, 
expanded bilingual and translation services, and targeted support for underserved 
populations, so that all residents have equitable access to quality, affordable care. 
 
3VCF is dedicated to investing in initiatives that meaningfully improve access and equity for 
community members who face the greatest obstacles. Whether through funding programs 
that deliver healthcare directly to vulnerable populations or supporting efforts to improve 
language access, we aim to ensure that all community members have equitable access to 
the care they need. 

 
●​ Economic Vitality / Economic Stability  – Economic stability is a foundational determinant 

of health and wellbeing. The CHNA highlights that while the region is often characterized by 
relative affluence, many individuals and families continue to face economic pressures related 
to the high cost of living, housing insecurity, childcare affordability, food insecurity, and 
barriers to stable employment. These stressors disproportionately impact low-income 
households, seniors on fixed incomes, young adults, newcomers, and essential workers, and 
can contribute to chronic stress, poor mental health outcomes, and reduced access to 
healthcare and other basic needs. 

Strengthening economic vitality requires investments that support workforce development, 
job readiness and placement, financial literacy, small business sustainability, and access to 
essential resources and basic needs and safety net services that help families achieve and 
maintain stability. 3VCF is dedicated to investing in initiatives that promote economic 
opportunity, reduce financial strain, and build pathways to long-term stability—recognizing 
that economic security not only supports individual and family wellbeing, but also strengthens 
the overall health, resilience, and vibrancy of our region. 

●​ Environmental Health & Sustainability – The health of our environment is closely linked to 
our overall health and wellbeing– rising temperatures curtail physical activity and pose a 
serious health threat to vulnerable populations; poor air quality impacts allergies, asthma and 
respiratory health, as just two examples. Environmental factors not only reduce quality of life 
but also place added strain on healthcare systems. 
 
3VCF is dedicated to investing in projects that promote environmental responsibility in the 
climate and energy space; provide public outreach and education focused on resource 
stewardship and sustainability practices; as well as cultivate workforce development 
opportunities in the green industry and environmental space. We strive to create a cleaner, 
healthier environment that will benefit both current and future generations.  

 
We recognize that work may be focused in one of the above focus areas, or may be cross cutting 
across several given the overlapping nature of these issue areas.   
 
We are taking a broad approach and welcome applications that address these issues from a 
diversity of perspectives and approaches.  We are particularly interested in supporting 
collaborative approaches between two or more organizations.  
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ELIGIBILITY AND SELECTION CRITERIA 

ELIGIBILITY CRITERIA 
●​ 3VCF will consider applications from:  

○​ 501c3 nonprofit entities, including fiscally sponsored projects of a 501c3 
○​ Collaborative initiatives/applications of two or more organizations led by a 501c3. 

Collaborations are encouraged, but not required. 
○​ Public entities (e.g. school districts) are not eligible to apply under this grant round as 

a lead applicant, but may be partners to a 501c3 lead applicant and could be 
beneficiaries of programs proposed by applicants. 

○​ All applications must directly benefit the regions covered by 3VCF, which includes: 
Alamo, Danville, Dublin, Livermore, Pleasanton, San Ramon, and Sunol.  

○​ If you are a previous grantee you are eligible to apply for this grant round in any 
focus area.  

 

SELECTION CRITERIA 
In selecting grantees, the review team will look to build a slate of diverse organizations, approaches, 
and objectives. Some may work across several focus areas, while others will go deep in one area. 
There will be a mix of budget and staff sizes. What ties them together is:  
 

●​ Alignment with our focus areas​
We are open to considering a broad array of approaches as long as the outcomes and 
impact address one or more of our focus areas in our Three Valleys region.​
 

●​ A feasible plan to achieve progress over the next year​
We understand that many of you work in arenas where progress is incremental and flexibility 
is critical. We look for organizations that have a plan for reaching self-defined milestones 
within a one (1) year timeframe, a clear-eyed approach to the challenges involved, and the 
ability to pivot to meet new circumstances.​
 

●​ Demonstrates impact​
We do not have a single definition of impact. A project can be impactful for many reasons. For 
example, your work may be impactful because of the scale you are reaching or innovation 
you bring to looking at old problems in new ways with breakthrough ideas. We look to 
applications that define the impact they are aiming for and how they will measure progress 
along the way.  

●​ Confidence-inspiring leadership​
We want to support passionate, expert leaders. The trust of communities you work with, 
effective and accountable partnerships, a strong reputation among peers, and an inclusive 
working environment are some of the ways we think confidence-inspiring leadership 
manifests.​
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●​ Reflective representation in leadership​
People from the communities you serve or represent play a key role in programmatic or 
organizational decision-making.  

 
●​ An effective organization​

Your organization has a track record of success or, if the organization is new, there is reason 
to believe that the strategies you’re pursuing will succeed. You seek to define the impacts of 
your work. We recognize that not everything important can be empirically measured and that 
organizations have different capacities for evaluation. ​
 

●​ An award of up to $20,000 (single organization) or $25,000 (collaborative applications) 
will make a difference to your success​
We are interested in grants where a timely injection of funds will help you achieve an 
important milestone or result, leverage public or private funding, unlock a new opportunity, 
enable a beneficial collaboration, or take your work to a new level.  

HOW THE PROCESS WORKS 

AMOUNT AND TERM 
3VCF will make multiple grants to applicants. Grants will be for one year with an estimated start date 
of June 1, 2026.  Payments will be made in two installments – the first upon signing of a grant 
agreement with the selected applicants and the second midway through the grant term and upon 
completion of a midyear check in. Grants will range in size from $5,000 - $25,000.  Single 
organization applicants may submit for up to $20,000 and collaborative applications of two or more 
organizations may submit for up to $25,000. 
  

APPLICATION & SELECTION PROCESS 
We invite organizations who meet the eligibility criteria to submit an application through our online 
portal HERE.  The deadline for submission of an application is midnight Pacific Time (PT) on March 
11, 2026. 3VCF will hold a virtual information session for interested applicants on February 12th at 
11am Pacific Time. To register for this information session, please do so HERE. The webinar will be 
recorded and shared for those unable to join.  
  
Submitted applications will initially be reviewed to ensure they meet the eligibility criteria. Those who 
meet the eligibility criteria will advance to review by an Evaluation Committee of individuals who 
represent a cross section of our Three Valleys region and who have diverse backgrounds and 
expertise. The Committee members will evaluate the applications against the selection criteria noted 
above. A financial review of each applicant will also be conducted, including review of tax returns and 
the project budget. The Committee may reach out with follow up questions or requests for 
supplemental materials from applicants if needed to complete its evaluation. These requests will be 
kept to a minimum as we respect the time of our nonprofit partners. 
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The Committee will recommend a portfolio of applicants to receive funding, and our 3VCF Board of 
Directors will vote to approve these recommendations. At that time, all applicants will be notified of 
their status (see timeframe below).  
 

TIMEFRAME   
●​ February 4, 2026: Application process opens; RFP released 

 
●​ February 12, 2026 @ 11AM Pacific Time: Virtual information session for prospective 

applicants. Access webinar registration link HERE. 
 

●​ February 4, 2026 - March 11, 2026: Applicant HelpDesk available at info@3vcf.org  
 

●​ March 11, 2026 by midnight PT: Grant applications due 
 

●​ March - April 2026: Potential requests for supplemental information 
 

●​ No later than May 1, 2026: Applicants notified of status 
 

●​ May 2026: Grant Agreements Signed  
Grants will be awarded publicly at 3VCF State of Giving Gathering. Grant recipients are asked 
to have a representative attend this event which will take place in May (date TBD). All 
applicants are also invited.​
 

●​ June 1, 2026: First payment released on approved grants​
 

●​ June 2026 - May 2027: Grant implementation​
 

●​ December 2026: Mid-term check-in with grant recipients; final payment on approved grants​
 

●​ June 2027: Final grantee reports due 
 
ONCE GRANTS ARE AWARDED 
Organizations selected for a grant will enter into a grant agreement with 3VCF.  We will celebrate 
these organizations publicly at our State of Giving Gathering in May 2026, via our website, social 
media, e-newsletter and a press release. Reporting will consist of an informal, verbal report (30 
minute conversation with 3VCF) at the 6-month mark and a written narrative report and financial 
report at the 12-month mark.  ​
 
QUESTIONS?  
 
For questions on the process or the application, please contact our 3VCF Grant Administration Team 
at info@3vcf.org 
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